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Daviot School Parent Council


            Draft Minutes of Meeting

__________________________________________________________________________

Meeting held:  Wednesday 9th November 2011

Present:  Sue Padfield, Miss Farquharson, Rev Mary Cranfield, Judith Falconer, Tanya Osborne, Carol Morrison, Brenda Paver, Will Clark 
Apologies:   Debbie Peet, Allison Conner, Catherine Stephens 
___________________________________________________________________________


The Meeting was chaired by Judith Falconer on behalf of Debbie Peet in her absence.

Minutes
The minutes of the previous meeting held on Tuesday 23rd August 2011 were approved. This was proposed by Carol Morrison and seconded by Brenda Paver.  It was agreed that the draft minutes will be sent out to parents once the school receive them as parents have commented that items in the minutes are often irrelevant after a couple of months as the events have passed.  Mrs Padfield will ask the school office to do this and see that the minutes are put onto the school website.  Mary would like an email to be sent to her with a link to the minutes on the school website.
The school have received an offer from Karen Duncan to be Vice-Secretary for the Parent Council and this will be discussed at the next meeting as it was discussed that a Vice-Chair would be preferable.
Matters Arising:
Car Park Sign
Mrs Padfield has spoken to Kenny and the current sign will be moved to a more visible location rather than purchasing a new sign. 
Toilets 
There is no further update on when we will get the toilet upgrade; Mrs Padfield will speak to Alex Bain, Resources Manager for Formartine area.  
School Disco
The disco was held on Friday 4th November as the DJ was already booked for 28th October.  87 tickets were sold and it was a great night.   Many thanks go to everyone who helped.  A profit of £48.44 was made.  It was suggested at the next disco we could sell more glowsticks and necklaces as they were very popular and maybe less sweets.
Tanya will check with the DJ re dates for a Valentine’s or Easter disco next term.  An end of year disco has been booked for Friday 22nd June 2012 which will be the P7’s leavers’ disco.
 Fundraising

Coffee Mornings 
A coffee morning held in the Church Annex on Friday 26th August had a disappointing turnout.  Invitations were sent to all P1 and new Parents.  A coffee morning was also held in the school on the last day of term, Friday 7th October.  Second hand uniform was on sale but not books.  It was a quiet coffee morning due to families being away for the holidays but a profit of £45 was made.  A large teapot has been purchased for future coffee mornings at a cost of £16.99. It was suggested that at future coffee mornings we could sell books and home bakes.  The Parent Council have been asked to provide refreshments during the interval at the school Christmas Show on 15th December.  It was suggested that we could serve sherry and mince pies and ask for donations of mince pies from parents.  The school will be organising a hamper as a raffle prize.
Summer Fair 2012
We discussed possible dates for the fair and agreed that Saturday 26th May or Saturday 2nd June may be suitable.  The school trip is scheduled for 14th-18th May so it was agreed that the fair should be after that.  The Parent Council will send out details and a questionnaire to all parents before the end of term to gauge interest and ideas and request volunteers to help with planning the event.   We will approach the village hall committee again to see if they would be interested in being involved.
Beetle drive
A Beetle Drive was held in the school on Saturday 1st October as the village hall was unavailable for that date.  It was organised by Mrs Stirling and was a great success and well attended.  The Parent Council provided refreshments.
Smarties Flagpole
Mrs Padfield has got a price for the pole but will check with the Council re planning and installation as there are electricity and phone cables in the ground where the pole will be erected.  Mrs Padfield will speak to Alex Bain about this on Friday.
Morrison’s Christmas Bag Pack
A reminder will be sent out to parents about the Christmas bag pack at Morrison’s supermarket on Friday 23rd December 2011.  We have been allocated a morning slot from 9am until 1pm.  We will send out a slip asking for volunteers and their preference for an hourly slot.  It is hoped that we will be able to cover all the tills as this is a really good fundraiser.  Packers need to be over 14, Mrs Padfield will see if her daughter and friends, past pupils, will be available to help.

Allocation of Funds 
£600 was allocated towards the purchase of screens, small tables and a cupboard however Mrs Padfield has since applied for funding from the Council towards this as funding has now become available.  It was agreed that the £600 will be kept aside until we know whether funding is granted from the Council.  The school has received our cheque of £1000 towards the teachers’ wish lists and purchased items.  Mr Malley has been using the new Maths games and they have been a great success.  Money from the Christmas concert goes towards photocopying costs etc.  P5/6 would like a digital camera for their class and some egg timers.  The Parent Council like to keep a minimum balance of £1000 in the account so there is currently not a surplus of available funds to spend.  It was agreed that we need to do more fundraising.  Judith will speak to Joanne Cruickshank and offer our help again for the Rothie Dance next March as it is a huge fundraiser for the school.  We discussed having non-uniform days in school each term at £1 per child to raise extra funds but it was suggested that this is done for charity and not the school.  We discussed raising funds to purchase a PA system / equipment for concerts and shows.  Mary offered us the use of the wireless microphone system from the church.  Parent Council newsletters will continue to include details of past and future fundraising and purchases and explain the role of the Parent Council.  
Grant Application
The £4000 Awards 4 All Lottery Grant is now in the bank account for the purchase and installation of the outdoor classroom.  A sketch and quote has been provided from Caledonia Play for a ‘small sleeper classroom’.  The cost of purchase and installation is £4160 plus VAT.  The shortfall will be made up with fundraising and Brenda Paver will apply for a Scottish Community Grant to cover the extras and accessories such as planters, mushroom chair and blackboard.  The sleepers, benches and one blackboard are included in the cost.  The grant conditions stipulate that the classroom must be installed within 12 months of the date of the offer letter which is 20th July 2011.  We discussed ways of reducing the cost but the classroom cannot be purchased from Caledonia without installation and the Council will not allow us to have it built by a local tradesperson due to insurance liability although a local tradesperson is allowed to install items such as the musical instruments and murals.  Everyone agreed with the quote and Brenda will see if we can obtain any extra funds through grants to enable us to proceed.
Treasurer’s Report
The current cleared balance on 9.11.11 was £5756.11.  
The available balance is £1056.11 after deducting £4000 for the outdoor classroom, £600 possible classroom furniture and £100 for the flagpole.  
The cheque for the last school disco was not banked by the village hall and they subsequently sent a bill to the school which Mrs Padfield paid.  Carol will see if they have the cheque and cancel it.
Carol passed the books to be audited by Brenda Paver.
Any Other Business
Village Hall Keystone
We have received leaflets from Daviot Village Hall Committee and a request for the Parent Council to donate £250 for a Keystone plaque in the proposed new village hall.  It was agreed that the Parent Council are not able to raise funds for others and give money in this way however Mrs Padfield explained that the school could hold a specific fundraising event next term, such as a poetry afternoon, to raise funds for it and the Parent Council could provide refreshments.  It was discussed that the new proposed village hall would be a great asset to the whole community as well as the school although it was disappointing that the school was not mentioned at all in their campaign leaflet.
Ban on Trading Cards & Playground Games
We have received complaints from a number of parents regarding the bans on trading cards, Moshie Monsters, football, running games etc.  Mrs Padfield explained that the trading cards caused lots of arguments and physical fighting.  We discussed the possibility of banning only the children that are repeatedly involved in such arguments however Mrs Padfield explained that it would be too hard for children with specific behavioural needs to process the ban and it would take too much adult mediation for them to understand.  The time taken by staff to deal with trading card disputes has been considerable in the past and there is limited supervision over the lunch time period to deal with these issues.  It was suggested that the P7’s could help with trading and they are soon to start a young leadership programme and will be asked if they would like to get involved in a trial of having trading cards back in school.   We discussed allowing the children to run around in the playground and on the grassed area and that building so many items on the grassed area takes away space for that.   It was suggested that not all boys like to colour in on rainy days and that toys and games they enjoy keep getting banned however it was explained that there is minimal supervision for pupils in the school during wet periods and obviously this is a problem in respect of dealing with arguments over cards.  Mrs Padfield explained that the children can’t be left unsupervised in classrooms and there are only two lunchtime staff to supervise pupils, one of whom is in the hall with food. The school staff took the decision to ban cards after a week in which they had every playtime and every lunch time with arguments (between lots of different folk) that the resolution of which took into class time to complete and staff ended up not eating.
Snow Clearing
The school now has permission from Aberdeenshire Council to contact Sandy Chapman directly to arrange the clearing of snow on the school car park.  This still leaves the issue of the paths and the janitor is responsible for that, although it would be helpful to have a standby list of helpers in the village should they be needed and this will be updated.  Karen Duncan could possibly hold the list as she is resident in the village.  There is salt and sand already stored in the school shed for the paths rather than stored in the grit bin.

Sponsored Cycle Ride
It was agreed that a sponsored cycle ride would be a great fundraiser and family social event next year.  Mrs Padfield also explained that Cycling Proficiency has now been scrapped and Bike Ability Scotland is due to be launched in its place but currently there is an issue of training.  Tanya will contact SPTC about this and Mrs Padfield will email her information.  Mrs Stirling attended a meeting about the new 3 stage scheme and it appears that a teacher would be required to attend 4 days of training to be able to test the children.  The cost of the supply teacher to cover this would be £250 per day.  It was agreed that cycle training is an important part of primary school and Mrs Padfield is looking into funding for this but the Parent Council could fund it if needed by organising a sponsored bike ride.  Tanya will contact SPTC about this and Mrs Padfield will email her information.  
Correspondence
We have received the Autumn copy of Parent & Teacher Magazine which has some fundraising ideas in it, SPTC ‘backchat’ newsletter, Parent Line leaflets, a letter from Malcolm Bruce MP congratulating us for receiving the Awards for All grant, leaflets from Aberdeenshire Council:  ‘Information for Parent Council Members’ and ‘Parents as Partners in Learning’; and the results of Aberdeenshire Council’s Parental Involvement Survey.


Date of Next Meeting
The next Parent Council meeting will be held from 8pm – 9:30pm on Thursday 19th January 2012 in the school.
